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Business Aviation, in context (Jan and Feb 2025)

Business Aviation = non-scheduled flights on business jet and turboprop aircraft types
Source: WINGX; Global ATC and ADSB records
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Global Business Aviation (Jet & Prop) Flights Jan-Feb 2025 vs 2024, by region

Business Aviation = non-scheduled flights on business jet and turboprop aircraft types
Source: WINGX; Global ATC and ADSB records
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Big regional differences in bizav fleets and trends

Business Aviation = non-scheduled flights on business jet and turboprop aircraft types
Source: WINGX; Global ATC and ADSB records

US, Australia, Canada largest. For Large business jets, also UK, France. Growth amongst most top markets
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Global Business Jet activity up >1/3 since 2019, and staying up...
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Step-change in flight activity since the pandemic has been sustained – Jan 2025 busiest January on record
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The US election appears to have been a turning point in bizjet demand

Bizjets only: Turboprops excluded
Source: WINGX; Global ATC and ADSB records
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Risk that market supply outruns demand

8

0

5

10

15

20

25

30

35

40

45

50

55

60

65

0

500

1,000

1,500

2,000

2,500

3,000

3,500

Jan-19 Jul-19 Jan-20 Jul-20 Jan-21 Jul-21 Jan-22 Jul-22 Jan-23 Jul-23 Jan-24 Jul-24 Jan-25

Active 
Aircraft

Average Hours
Per Tail

Per Month

Bizjets only: Turboprops excluded, data through Feb-25
Source: WINGX; Global ATC and ADSB records

Active Aircraft (LHS) Average Hours per Unit (RHS)

Charter and Fractional: Supply and Demand

Covid surge in demand has encouraged significant fleet expansion, but since 2022, utilisation not growing



If economy turns south, relatively weak charter market could erode quickly
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Charter will be the canary in the coal mine…significantly down since 2022 highs (were they a one-off?)
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The European bizjet market is 1/3 of US and much more sluggish since Covid
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More seasonal, but also much less post-Covid gain than the US, with 2021 spike steadily eroding
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Over the long term, European bizjet activity has very modest growth
1.3% CAGR since 2019 is weaker than 1.9% CAGR in 5Y previous. Small Jet activity L12M trend = -5%
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European bizjet activity particularly weak in small cabin sector
All well up on 2019. Small jet activity in Europe trending down this year
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Regional demand in Europe, 2019-2025
Central Europe weak spot; Russia and E-E slump (but migrating?); Western Europe still key; Med area doing well

14
Bizjets only: Turboprops excluded, data through Feb-25
Source: Eurocontrol; WINGX; Global ATC and ADSB records
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A few aircraft types have seen very strong demand
Citation Excel Phenom 300 top Europe aircraft types, 18% of all YTD 2025 flights, YOY Excel down and Phenom up
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Activity by Operator Type confirms success of Fractional Model 

Bizjets only: Turboprops excluded, data through Feb-25
Source: WINGX; Global ATC and ADSB records

Business Jet Departures by Month

While Aircraft Management continues to fly the most, Fractional Ownership has been the big winner in Europe since 
COVID: index to 2019 = 159 = 59% growth
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Bizjets only: Turboprops excluded; data through Feb-25
Source: WINGX; Global ATC and ADSB records
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Summary view confirms winners and losers
Fractional programs have catered to strong leisure demand in SMJ, SLJ jets
Weak Central European economies much weaker demand, particularly in Corporate flight activity
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Europe & UK – Comparing Business Jet Monthly Traffic in 2019-2025
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UK not as seasonal as Europe, slightly stronger compared to 2019, currently showing some gains vs 2024
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Note: Excludes London – London connection
Bizjets only: Turboprops excluded; data through Dec-24
Source: WINGX; Global ATC and ADSB records
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UK bizjet connections
Paris and Nice are top UK city connections, Milan and Dublin most growth. Spain and Italy fastest growing country pairs.
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Importance of London as bizjet departure city (FY 2024)

21
Bizjets only: Turboprops excluded; data through Dec-24
Source: WINGX; Global ATC and ADSB records
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Importance of London bizjet homebase (2024)
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Bizjets only: Turboprops excluded; data through Dec-24
Source: WINGX; Global ATC and ADSB records
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UK also has the largest number of homebased bizjets, particularly Ultra Long Range (121)



Bizjets only: Turboprops excluded; data through Feb-25
Source: WINGX; Global ATC and ADSB records
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UK vs Europe in terms of bizjet activity by aircraft and operator type
UK is Europe´s core market for ULR jets, and for fractional operations

Europe 2025 YTD United Kingdom 2025 YTD



Bizjets only: Turboprops excluded; data through Feb-25
Source: WINGX; Global ATC and ADSB records
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UK vs Europe in terms of primary bizjet airport activity
UK/London airports rank #3, #5, #8. Biggin has the most significant growth since 2019.

Europe 2025 YTD United Kingdom 2025 YTD
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Snapshot of 2024 Market Share of Active Bizjets per Register Snapshot

26

G-register = 1%
Bizjets only: Turboprops excluded
Source: WINGX; Global ATC and ADSB records

Green = YOY growth in #, Red = YOY decline (2024 vs 2023), 65% = share of global total



Bizjet Register size rankings 2019-2025; G reg slide

27
Bizjets only: Turboprops excluded
Source: WINGX; Global ATC and ADSB records

#12

#18

Changes in regulation and increasing cost have seen G Register ranking slip in terms of size of active bizjet fleet



Europe – Business jet fleet by Register: G & M in retreat as 9H and T7 soar
Obvious shift away from G to 9H. M also in retreat, with T7 a successful newcomer.
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Change in Fleet Activity by Register Change in Fleet Size by Register
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33%
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2024 vs 2019 Active Aircraft

Bizjets only: Turboprops excluded
Note: G-reg bizjet tail count may not match previous pages due to ”aircraft churn”
Source: WINGX; Global ATC and ADSB records



The Decline of the G-Reg (jets and props)
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Increasing regulatory and economic pressures have led to a steady reduction in G-registered aircraft in recent years
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Macro volatility and geopolitical risk is elevated...but bizav signals are still strong

Source: WINGX Risk Register; Global ATC and ADSB records
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Behavioural factors

Geo and Macro 
Instability

Airline services

Ultra Wealth Creation

Bizav Optics

Pandemic changed behavioural 
economics creating significantly 
larger TAM, mostly sticky since

Pandemic, Ukraine war, M-E 
conflict have created much higher 
levels of market volatility

Covid airline shutdown and 
hesitant recovery clearly 
encouraged shift to bizav.

QE surge during Covid boosted 
ultra wealth, liquidity transfer to 
bizav assets and services

Pandemic-era utility beneficial to 
bizav-as-utility optics, but ebbed 
as climate concerns elevated

Global insecurity  & risk could 
reinforce HNWI shift to fly 
private. Next gen likely to shift to 
asset-light options.

Geopolitical risks escalating, with 
inflation and potential recession 
on cards in case of trade war. 

Less potent as schedules recover 
but poor airline connectivity is 
keeping bizav conversion sticky.

UHNWI growth still strong but 
direct challenge from wealth tax 
and broader populist risks.

Climate concerns resetting toxic 
bizav reputation - clearest impact 
on corporate demand – but may 
change given economic priorities.

Key Factors Evidence & Insights Next 12M outlook Significance Bizav impulse

Geopolitical shocks since 2020 
distorted industry supply chains & 
suppressed HR resource 

Supply chain pressures were 
easing long term HR resource 
shortages longer to fix.

Supply chains



Ultra-High Net Worth Individuals, annually

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Correlation Coefficient: 0.856

32Note: Excluding Turboprops, data through 2023

Source: WINGX, Global ATC and ADSB records, Knight Frank Wealth Report

Wealth creation correlates to business jet activity. Many new very-wealthy will be created in next decade. 
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20

10

Americas EMEA APAC

$ Trillion inter-generational wealth transfer over next two decades

• Baby Boomers (1946-64) 
wealthiest and largest generation 
now retiring

• Projected that most of this wealth 
will transfer in the next decade

• Gen X & Millennial set to inherit 
record $74trn in next 2 decades

Source: UBS



Wealth by Country

33
Source: WINGX, Knight Frank Wealth Report

Top 10 US$10m+ Populations
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Share of Global HNWI Population

New Billionaires by Country

The US and then China have by far the largest share. India only 4% but fast increasing. UK has small share.

UK no longer top-ranking



Concern for the UK: HNWI migration
Exodus since Labour party budget overhaul and non-dom scrap (and prospect of increased climate taxes / activism?)
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• Primary destinations are Italy, Malta, Switzerland, Portugal, Cyprus

• Per head, average HNWI investment since living in UK = £189M

• Millionaire % of UK population set to decline 20% by 2028
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Bizjet vs Airline Covid recovery

Bizjets only: Turboprops excluded, data through Jan-25
Source: WINGX; Global ATC and ADSB records
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Europe – top Bizjet departure cities vs scheduled operations
Europe bizjet departures up 6% vs overall Europe scheduled departures at -15%. Overall, bizjet represent 7% of 
departures
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Bizjets only: Turboprops excluded, data through Dec-24
Source: WINGX; Global ATC and ADSB records

28%

18%

90%

92%

72%

90%

82%

96%

90%

94%

96%

92%

93%

10%

8%

10%

4%

10%

6%

4%

8%

7%

Bizjet Scheduled



© 2023  by WINGX ADVANCE GMBH  |  ACTIONABLE INTELLIGENCE FOR BUSINESS AVIATION
Source: WINGX, ATC, ADSB Business Jets only

37

Airline vs Bizjet Case Study

Bizjets only: Turboprops excluded, data through Dec-24
Source: WINGX; Global ATC and ADSB records

Comparing Business Jet and Airline connections by Metro Hub

8%
-4%

16%

51%

Bizjet

6%

-12%
-24%

18%

-36%

Sched

1%

London (GB) - Geneva (CH)

London (GB) - New York

London (GB) - Nice

London (GB) - Milan (IT)

London (GB) - Paris (FR)

2024 vs 2019

Paris, Nice, New York, Milan large growth for bizjets from London, in contrast fewer airline connections 



© 2023  by WINGX ADVANCE GMBH  |  ACTIONABLE INTELLIGENCE FOR BUSINESS AVIATION
Source: WINGX, ATC, ADSB Business Jets only

A4E + Wizz Air Business Aviation

511 Connections
30 metro areas
41 airports

1,976  Connections (3.8X)
66 metro areas
81 airports

Group of the top 16 Airline 
(A4E + Wizz) holdings in 
Europe. Representing 70% 
of European airline traffic

Source: WINGX, ATC, ADSB
Business jets only
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Comparing connectivity...case study UK in 2024
UK business jet connections reach double the number of metro areas with direct flights



Europe – unique connections served by bizav vs major air carriers

Bizjets only: Turboprops excluded, data through Dec-24
Source: WINGX; Global ATC and ADSB records

Europe business aviation departures provide 7.7x more unique city pairs than the major European air carriers

39

580,288

1,048,500

362,933

233,097

379,989

238,919

Business Jets

RyanAir

Turkish Airlines

KLM

Lufthansa

Air France

Top Airlines Combined 2,263,438

2024 Departures

6%

33%

-14%

1%

-24%

-22%

1%

2024 vs 2019 Departures

6,751

1,254

411

996

542

9,377

72,527

2024 Unique City Pairs

2%

35%

-5%

14%

-1%

-34%

16%

2024 vs 2019 Unique City Pairs



40

WINGX Advance GmbH
Lilienstrasse 11
20095 Hamburg
Germany

office@wingx-advance.com
www.wingx-advance.com

Request a demo of WINGX dashboards. 
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